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Letter from the Chair and
the Executive Director

Dear member and friend of our organization,

We are very proud to present the REA Foundation’s Activity Report for 2023-2024, ayear
that focused on the theme of Rebuilding a Community. In a context of constant change,
we worked hard to strengthen ties between our users, our donors and our partners. This
theme reflects our engagement to creating a future more deeply rooted in solidarity
and inclusion for all people with disabilities.

This was a particularly fruitful year with many initiatives
and accomplishments. We're proud of our Scholarship
Program that lent support to 15 students with disabilities
through a record contribution of $45,000. These scho-
larships provide financial support but are also a strong
lever for social inclusion and autonomy, giving these
young people the means to pursue their studies and
achieve their ambitions.

We also witnessed some memorable moments within
our community, like the Young Ambassadors Evening
that brought together some 80 young professionals from
various sectors. This event was an opportunity to raise
funds while creating a meaningful connection between
the participants and our cause.
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Our first Recognition Evening was another important event
that welcomed over one hundred guests at the Institut
de réadaptation Gingras-Lindsay-de-Montréal (IRGLM).
With moving testimonials throughout the evening, this
was a wonderful opportunity to thank and honour the
exceptional people who contribute to the REA Founda-
tion's mission. Their dedication is what drives our efforts
to rebuild a strong and resilient community.



In addition to these events, we participated in the Charity
Challenge 21K de Montréal and the Marathon Beneva
de Montréal, the year's crowning moments thanks to the
commitment of our 58 runners. These sports challenges
are not just about fundraising. They're living proof of our
community's solidarity and determination in supporting
physical rehabilitation.

Rebuilding a Community also means supporting innova-
tion. This year, we funded several innovative projects that
led to the purchase of state-of-the-art equipment, fresh
initiatives by our health professionals, new research pro-
jects and the creation of dedicated spaces in our rehabili-
tation centres. All of these actions are designed to improve
the quality of life of our users by offering them resources
adapted to their specific needs.

@

Lastly, Rebuilding a Community also means being there
for people who are most vulnerable. This year, our Assis-
tance Fund for Users supported 192 people with direct
financial assistance to help them overcome the daily chal-
lenges they face due to their disability. These concrete
actions bring our mission to life and are a testament to
the fact that, thanks to your support, we can make a
real difference.

On behalf of the REA Foundation's team, thank you for
your trust and your unwavering support.

In solidarity,

We wish to express our profound gratitude to you. Your com-
mitment and your generosity are vital to our efforts in laying the
groundwork for an even brighter future. Together, we can conti-
nue to build and strengthen our community, one life at a time.

Patrice Bergeron
Chair of the REA Foundation

REA Activity Report 2023-2024

Valérie Duchesne-Carle

Executive Director
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Who are we?

Our mission

Since 2016, our mission has been to mobilize the commu-
nity and support projects that bring innovation and excel-
lence in improving specialized clinical care, stimulating
research and promoting university teaching in physical
rehabilitation. The goal is to offer people with disabilities
served by the IRGLM, the CRLB and the CRRD the best
physical rehabilitation in the world.

Our vision

In collaboration with an experienced team of physicians,
researchers, clinicians, practitioners and interns at our
three centres, the REA Foundation takes actions each and
every day to improve the quality of life of the users at our
facilities, while raising public awareness of the cause.

Our goal is to build a society where anyone living with a
disability can regain their autonomy and enjoy an opti-
mal quality of life. Our vision is a Quebec where physical
rehabilitation is accessible and beneficial for everyone,
and where each and every person can reach their full
potential and contribute to a more inclusive society rooted
in solidarity.

REA is the fruit of a merger of the
foundations of three rehabilitation
centres: the Insitut de réadaptation
Gingras-Lindsay-de-Montréal
(IRGLM), the Centre de réadaptation
Raymond-Dewar (CRRD) and the Centre
de réadaptation Lucie-Bruneau (CRLB).
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Our users

The REA Foundation's objective is, above all, to support users with a physical disability (sensory,
language, auditory or motor) during their rehabilitation journey. This can mean relearning basic
activities of everyday life: eating, dressing, communicating, getting around, driving, etc.

Disabilities can be caused by:

A spinal cord injury A stroke Deafness or
(paraplegia, quadriplegia) a language impairment
\\ Jd
> % ..i
/
< \/
A head trauma An amputation or serious

orthopaedic injury

A degenerative disease

REA Activity Report 2023-2024



Our facilities

INSTITUT DE READAPTATION
GINGRAS-LINDSAY-DE-MONTREAL (IRGLM)

The Institut de réadaptation Gingras-Lindsay-de-Montréal
(IRGLM) was created in 2008 as a result of a merger
between the Institut de réadaptation de Montréal and
the Lindsay Rehabilitation Hospital. This facility is spe-
cialized in rehabilitation for people with motor and neu-
rological impairments to help them regain their autonomy
and return home. The IRGLM also has an outpatient clinic
offering highly-specialized care and a workshop on the
technical aids available in Canada (orthotics, prosthetics,
wheelchairs, etc.).

CENTRE DE READAPTATION
LUCIE-BRUNEAU (CRLB)

The Centre de réadaptation Lucie-Bruneau (CRLB) offers a
wide range of personalized and specialized adaptation-re-
habilitation services as well as social, residential and pro-
fessional integration for people with motor or neurological
impairments. In order to ensure optimal rehabilitation, it
also offers various structures designed to recreate an envi-
ronment that reflects the daily life of each user. Among
other things, it has an adapted apartment, a computer
and professional workshop, a car, a fitness room and a
pool. The CRLB's overall objective is to promote the social
participation of its users and improve their quality of life.

CENTRE DE READAPTATION
RAYMOND-DEWAR (IRD)

The Centre de réadaptation Raymond-Dewar is a multire-
gional rehabilitation centre specialized and ultra-specia-
lized in deafness and communication. For over 35 years, it
has been offering rehabilitation services for people of all
ages who are deaf, hard of hearing or deaf-blind as well
as a cochlear implant programming clinic and training in
Quebec sign language (LSQ).
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University mission

In July 2015, the CIUSSS du Centre-Sud-de-lile-de-Montréal
received university designation for physical rehabilitation
from the Ministere de la Santé et des Services sociaux.
This designation led to the creation of the Institut univer-
sitaire en réadaptation en déficience physique de Mon-
tréal (URDPM), which brings together researchers and
students who work with the clinicians at our three centres
for the advancement of research in physical rehabilitation.
Often consulted by various private or public community
partners, the IURDPM has become a refence in research
and university teaching across Quebec.

Each year, the Foundation funds the IURDPM's research
projects, always based on conclusive evidence, to help
improve the quality of care in physical rehabilitation.
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2023-2024
In numbers

398

. Rehabilitation Research
Research proj ects projects led at CCSMTL

in 2023-24

61

Researchers

100 7093

Volunteers Visits

253

Research students

164

Beds at
the IRGLM
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Users served
TOTAL =10 117

BASED ON AGE

0-18 years
2290 users

50%

19-64 years
5062 users

27%

65 years +
2765 users

BASED ON GENDER

S4 %

Men
5521 users

46%

Women
4596 users
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Physicians at our
three facilities:

Technical aid services delivered
in 2023-24

(Orthotics, prosthetics, hearing aids, wheelchairs...)

12 286

IRGLM

6953

CRLB

2425

IRD




Projects funded

The REA Foundation awards
$45,000 in scholarships to 15 students!

In its third edition, the REA Scholarship Program
awarded 15 young people with a $3,000 scholarship
each. This year, a record $45,000 was shared among
these 15 students with disabilities to support them in
their educational pursuits.

This initiative would not have been possible without
the contribution of Fondation Groupe Forget, Fon-
dation Jodoin Mamode, iA Financial Group and the
Mirella & Lino Saputo Foundation. With these scho-
larships, our funding partners are helping to support
social inclusion and access to education for people

with disabilities.

Our scholarship holders

Mohamed Auda, 26 years old

Medicine, Université de Montréal
(disability: deafness)

Marc-André Gagné, 25 years old
IT Networks and Security, Cégep
Lionel-Groulx (disability: acute dysphasia)
Gabriel Haineault, 26 years old

Paralegal Program, Cégep de Valleyfield
(disability: complete paralysis of the legs
and partial paralysis of the arms and chest)

Micah-Elie Labrecque,
22 years old

Robotic Engineering, Université de
Sherbrooke (disability: Duchenne muscular
dystrophy)
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Kytrie Lavoie, 20 years old

Visual Arts, Cégep de Saint-Laurent (disability:
mild to moderate neurosensory hypoacusis)

Jason Lécuyer, 19 years old

Accounting and Management, Cégep de
['Outaouais (disability: deafness and dysphasia)

Karla Mendoza, 37 years old

37 years old, Immigration Regulations in
Canada and Quebec, Université de Montréal
(diability: high-frequency hearing loss)
Ariane Millette, 28 years old

Publishing, Universite de Sherbrooke
(disability: deafness)

Eveline Claire Nguepi Nguimo,
50 years old

Health Services Administration, Université de
Montréal, (disability: neuromyelitis optica
and quadriplegia)

Perry Ouy, 26 years old

Software Engineering, Ecole de technologie
supérieure (disability: dysphasia)

Gabriel Parent, 18 years old

Social Sciences, Cégep de Saint-Hyacinthe
(disability: neurosensory hypoacousis)

Clautilde Tchouansi Tomaha,

44 years old

Preschool Education and Primary Education,
Université de Montréal (disability: stroke)
Aicha Toure, 19 years old

Special Education, College Heritage
(disability: neurosensory hypoacusis)
Connie Yuen, 29 years old

Pharmacy Technology, Cégep de
Rosemont (disability: deafness since birth
and language delay)



Foundation Groupe
Forget Scholarship

Occupational Therapy, Université de
Montreal (disability: acute sensory
hearing loss)

Assistance Fund
for Users

Since 2017, the Assistance Fund for Users (for-
merly the Bridging Fund) has been offering
financial support to users with limited resources.
Entirely financed by the REA Foundation, this ini-
tiative directly contributes to the autonomy and
social integration of users, specifically related to
their disability.

The number of applications grew steadily after
increasing our budget for the Assistance Fund
for Users to $22,887. Last year, we were able to
support 192 people.
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Marie-Frédérique Tremblay

Director of Fondation Groupe Forget

It's very impressive to see young and
not so young people so determined
to pursue their studies despite a
sometimes severe disability. ’ ’




Examples of projects
funded by the Assistance

Fund in 2023-2024

3

raim

$500

Testimonial

the Chef, Food Production
and Distribution

Meal coupons worth $8.55 each for
full meals at the IRGLM cafeteria for
patients in precarious situations.

!( A woman who had not eaten
before her treatment was very
touched and thanked us when
we offered her a meal coupon.
She told us that she had not had
dessert inyears. ”
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Adapted toy sets for children from
underprivileged families who suf-
fer from hearing loss or a language
impairment and are being followed
at the CRRD.

Whenlgave the toys to R's mother,
she was very emotional. She kept
thanking us! | asked her to send
a little message to the Founda-
tion, but she was speechless and
had tears in her. She couldn't stop

saying thank you! ’ ’

$500

Testimonial

an employee while
distributing one of
the toy sets



projects

funded in 2023-2024

THE E-BIKE INITIATIVE

It allows users to choose the model
best adapted to their condition so
they can resume or pursue a physi-
cal activity despite a degenerative
disease.

THE MAGIC
TOVERTAFEL TABLE

It adds a fun dimension to the rehabi-
litation process with its 25 interactive
games, designed to improve motor
skills, cognition and speech.
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GRASP-DANSE

It is a project to create a collection of
video capsules that combines dance
and rehabilitation for people who have
suffered a stroke, with exercises that
target the hemiparetic upper limb.

VIRTUAL REALITY

Exploring the use of virtual reality
in speech rehabilitation for people
with aphasia to teach them how to
communicate during the simulation
of real situations.

THE REHABILITATION DOG

He stimulates users while helping
them make progress in their rehabi-
litation, socially, psychologically and
physically.

EQUIPMENT AT
THE CAAT CLINIC

Update of equipment at the CAAT
Clinic (Communication Access and
Assistive Technology) to provide
users with better access to new
rehabilitation technology.



Some of the 2023-2024 projects with
REA Foundation’'s ongoing support

PARENT PLUS CLINIC

A service of the Centre de réadaptation Lucie-Bruneau,
supports parents with physical and cognitive challenges.
Once again this year, thanks to a significant contribution
from the Mirella and Lino Saputo Foundation, the REA
Foundation provided funding to the Clinic for a project
designed to integrate two new devices to improve this
essential service.

SOCIAL CIRCUS PROJECT

The social circus project, funded this year by a dona-
tion from Cirkaskina, with the goal of acquiring circus
equipment and organizing an out-of-province exchange
between the participants to support their rehabilitation.
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For the
Parent Plus Clinic

$11,3

For the social
circus project




Our activities
and funding sources

Second Young
Ambassadors Evening

On March 16, 2023, some 80 professionals in politics, health and business
came together for an evening of networking organized by our Young Ambas-
sadors Committee.

This event raised over $13,000 that directly contributed to supporting users
at our three physical rehabilitation centres.

Charity Challenge 21K de
Montréal and the Beneva
Montreal Marathon

Thanks to their commitment to physical rehabilitation, our 45 runners raised
$12,135 in support of the REA Foundation during the 2023 edition of the Charity
Challenge 21K de Montréal.

In September 2023, the Foundation also took part for the first time in the
largest running event in Quebec, the Maraton Beneva de Montréal. We wish
to thank the 13 participants who raised $951 for REA Foundation.

Our 2023 spring and fall campaigns raised . Thank you to
all the generous donors who contributed to this success.
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Resounding success of our
first Recognition Evening!

On January 30, 2024, over one hundred guests and dignitaries from all back-
grounds gathered at the IRGLM to celebrate exceptional individuals who help
the REA Foundation fulfil its mission.

With poignant testimonials throughout the evening, and hosted by our Hono-
rary Chair, Rosalie Taillefer-Simard, this event was an opportunity to express
our gratitude to all those who support physical rehabilitation through their
actions, including our business volunteers, our major donors, and our excep-
tional people.

BOSNPIN
Nowl & wotre porte

REA's year-end
festivities

Once again, the end of 2023 was the time for our
renewed collaboration with the organization Bésapin,
specialized in the home delivery of Christmas trees.
This year, we raised $771 in support of our mission.

During the winter, the Foundation also launched its
first Christmas market. Several artisans at the IRGLM
contributed chocolates, decorations, jewellery, cos-
metics and other products. In total, 15% of sales went
to the REA Foundation.



Quiz REA

In summer 2023, we launched the
first REA Quiz. Through a series
of questions about the Founda-
tion and our activities, participants
learned more about REA. This first
edition was a big success with over
300 responses!

REA Foundation
u
gift shop
Like every year, the Foundation's gift shop located at the IRGLM contributed to
financing our Assistance Fund for Users, thanks to its customers.
Offering a wide selection of products for its users, this initiative would not

be possible without our devoted volunteers who manage the gift shop, like
Ghislaine Favreau, a volunteer at the IRGLM since 2015 who retired in 2023.

The Foundation's
website gets
a makeover

On March 11, 2024, after months of hard work, the Foun-
dation put its new website online. This complete rede-
sign has modernized the site while offering users an
optimal experience.
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Geneviéve Gagné:

Precious support for my
acceptance and growth

In 2021, | had a hearing test at the
Institut Raymond-Dewar due to
acute neurosensory hearing loss,
diagnosed when | was 5. When
| resumed my studies in occu-
pational therapy, | wanted to get
disability status so that | could
benefit from financial assistance.

| was offered various services, like
speech therapy. But, | thought:
“Why speech therapy? | don't
have any problem with diction!”
In fact, I've always paid a great
deal of attention to my pronun-
ciation, to cover up my disability.
But | was told that speech the-
rapy would improve my ability to
read lips, which would help me
communicate better.

PRACTICALTIPS,
IMMEDIATE RESULTS

At Raymond-Dewar, | learned
how to ask better questions and
overcome my fear of talking to
others. | received psychosocial
therapy related to deafness,
which helped me better accept
my disability and stop hiding my
hearing aids.
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GREATER AUTONOMY

It's harder for me to function wit-
hout my hearing aids. But now, if
the batteries start to fade, | feel
less vulnerable. Even without the
aids, | can try to understand, which
is very liberating. I'd been told that
with my aids, | no longer had a
disability, so | thought my disabi-
lity was my fault. Today, | have a
better understanding of my reality
and I'm more aware of what | can
do myself.

MAKING A DIFFERENCE

A big thanks to the specialists at
Raymond-Dewar and the Foun-
dation’'s donors, whose support |
feel every day. Along with 14 other
students, | recently received a
$3,000 scholarship. Since | can't
work while studying, this financial
assistance lets me concentrate
on my studies in occupational
therapy and live with dignity. This
scholarship made a big difference
in my life, and | hope to give back
to the community when | become
an occupational therapist. Contri-
buting to the REA Foundation
means helping people realize their
dreams and build a better world.

R

Geneviéeve Gagné,
33 years old

an occupational therapy student
at Université de Montréal

| am more aware of
the things | have
control over. ’ ’




Micah-Elie Labrecque,
22 years old

a robotic engineering student
at Université de Sherbrooke

!! The specialized prac-
titioners really help
lighten the burden of a
disability for individuals,

but also their families. ,’

Your donations to the REA
Foundation bring hope and
contribute to supporting more
and more people who can then
give back to the community.
It's an important step towards
a more equitable society.
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Micah-Elie Labrecque:

The REA Foundation
lends invaluable support

Recently, | was one of the 15 winners of the REA Foundation's $2,000
scholarship. Since the annual Scholarship Program was launched in
2021, it has enabled 27 people with motor, language and sensory
impairments to pursue their studies.

I have Duchenne muscular dystrophy. This degenerative disease
weakens most of my muscles every day. This causes major compli-
cations in all of my limbs and vital organs.

As a result, | always need outside help with my daily activities. And
because | can't get around freely, my interactions are limited.

ACCESS TO CARE AND TECHNOLOGY

The REA Scholarship Program helped me acquire equipment, like
adapted pants, a transfer sling for emergencies and a more ergono-
mic desk. Beyond the financial aspect, this assistance encouraged me
to continue and complete my bachelor's degree in robotic enginee-
ring at Université de Sherbrooke.

Without REA and facilities like the Institut de réadaptation Gin-
gras-Lindsay-de-Montréal and the Centre de réadaptation Lucie-Bru-
neau, people in my situation would not be able to access optimal
care. These facilities offer very highly-adapted technologies so that
users can get around using a motorized wheelchair, for example.
Their research activities have served me well and will continue to
serve me in the future.

"This assistance encouraged me to continue and com-
plete my bachelor's degree in robotic engineering.”

The hard-working specialized practitioners are a true blessing. They
really help lighten the burden of a disability for individuals, but also for
families. | feel blessed because | was quickly surrounded by skilled
and positive specialists. What | was able to achieve is thanks to my
faith in them.



Members of the Board
of Directors and staff

Members of the Board of Directors

Patrice Bergeron

LL.B. - Chair of the Board of Directors
Director of Business Development
GDI Services aux immeubles

Mickaél Chaput

Director
Co-Founder

MassMagna Investments

Véronique Lavoie

Director
Physical Disability Continuum
CIUSSS du Centre-Sud-de-lile-de-Montréal
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Jean-Bernard Parenteau

LL.B. MBA - Vice-Chair
Director of Communications and
Strategic Development
Altus Group

Valérie Duchesne-Carle

MBA - Executive Director
REA Foundation

Tara-Maria Massaad

Director
Senior Legal Counsel
Moment Factory

Olivier Perilla

CFA, CIM - Treasurer
Associate Portfolio Manager
Groupe Perron Sénécal BMO

Nesbitt Burns

Dre Stéphanie Jean

Director
Physiatrist
Institut de réadaptation
Gingras-Lindsay-de-Montréal

Michel Nadeau

Director
Corporate Director

Mathieu Jérome

Secretary
Associate
Colliers

Grace Largaespada

Director
Treasury Manager,
National Client Group,
Cash Management
National Bank

Clara Durocher-Cloutier

CPA - Director
Comptroller
Logibec



Staff members

Executive Director

Coordinator, Administration
and Major Campaigns

Our young ambassadors

Resident physician in physical
medicine & rehabilitation
Université de Montreal

Project Supervisor,
Language Services
Deloitte
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Lawyer
Boro Frigon Gordon Jones

Senior Counsel
Moment Factory

Advisor,
Digital Communications

YOUNG AMBASSADORS

COMMITTEE
Notary CPA, Comptroller
Prévost Notaires Logibec
Treasury Manager, Trader - STIR
National Client Group, Scotiabank,
Cash Management Services Global Banking and Markets

National Bank



Our generous
donors

With a donation to the REA Foundation, you directly contribute to supporting
advancements in physical rehabilitation. We wish to thank the generous donors
who supported us this year. Below is a list of contributors who made donations of
more than $250 between April 2023 and March 2024.

Businesses

DONATIONS OF
$100,000 TO $249,999

Mirella and Lino Saputo Foundation

DONATIONS OF $50,000 TO $99,999

National Bank of Canada

DONATIONS OF $25,000 TO $ 49,999

Fondation Famille Gina & Sylvain Ménard
Fondation Famille Lafond
Harden

DONATIONS OF $10,000 TO $24,999

Cirque Hors Piste

Famille Caprioli

Morris & Rosalind Goodman Family Foundation
Canam Group

Industrial Alliance
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DONATIONS OF $5,000 TO $9,999

Fondation Famille Lévesque Demers Fondation
Jodoin Mamode

Fondation Paul A. Fournier

Pacini Restaurants

Estate of Eve Sevack

DONATIONS OF $1,000 TO $4,999

AUCOIN Strategy & Communication
Croesus Finansoft

Desjardins Foundation

Fondation Groupe Forget

Roasters Foundation

Altus Group

INNO Magazine

Merz Pharma

OrtoPed

Estate of Marielle Poliquin

Blue Knight's Québec Xlll / Caisse
Desjardins des policiers et policiéres

DONATIONS OF $250 TO $999

Alan Ernest Stainforth Entreprises
Fondation du Collége MSL

Grav-iti

Maison Utile

Estate of Raymonde Brunet-Chung



Individuals

DONATIONS OF $25,000 TO $49,999 DONATIONS OF $250 TO $999

Gilles Létourneau

DONATIONS OF $10,000 TO $24,999

Josée Goulet

DONATIONS OF $5,000 TO $9,999

Pierre Latreille

DONATIONS OF $1,000 TO $4,999

JV. Raymond Cyr

Piotr Czyzowicz

Poh lin Pauline Lam
Kateri Leclair

Eric Lenczner

Harold Bruce Lobaugh
Jean-Bernard Parenteau
Jennifer Rivard

Maria S. Roy

Francine Saint-Pierre Lemieux
Andrew Zadel
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Nicole Aubry

Hagop K. Basmadjian
Pierre Beaudry
Jean-Luc Bedwani
Gérard Boismenu fils
Suzanne Boisvert
Philippe Cammisotto
Fanny Chagnon

Jade Dagher

Claude Dalphond
Céline Darveau
Chantal Denommée
Valérie Duchesne-Carle
Michel Dumont

Lise Duval

Tobie Edmund
Stéphanie Fluet
Marcelle Fortin
Raymond Fortin
Maxime Gousse
Robert Harvey
Géraldine Jacquemin
Pierre Jones
Suzanne Jones

Bill Wai Kee Lee
Roman Kizhner
Douglas Leadbetter

Bernard Leduc
Francois Lefebvre
Normand Lefrancois
Francois Le Siege
Liane Lessard
Jean-Pierre Lussier
Eric Maldoff

Pierre Marinier

Elias Massad
Tan-Ngoc Nguyen
Thi Thu Tran Nguyen
Sheila Pleet

Malik Sammouda
Hossein Shafeghati
Jean Taillefer

Issam Tanoubi

Aicha Tohry

Ginette Tremblay
Linda Trudeau
Pierre Viens



Exceptional people
2023-2024

POSTHUMOUS TRIBUTE

ABDERRAHIM TOHRY, AN EXCEPTIONAL PERSON

It is with deep sadness that we learned of the passing of Abderrahim Tohry

on January 14, 2024, at the age of 62, after two years of retirement. Mr. Tohry
was an exceptional person who devoted his career to rehabilitation. On
behalf of the REA Foundation, we wish to offer our sincere condolences to
his family and loved ones.
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